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AO <Bonraip-IlpoMD, rBnercb oaHrM x3 KpynHeiunx poccnicxrx npor3BoArrenei utn,
pyKoBoAcrByercn rpeboearrnMlr 3aKoHoAarenbcrBa PO, norpe6rrenei x AeroBblx naprHepoB K

KaqecrBy npoAyKrlxx, npox3BoAcrBeHHoi x 3xonorx.{ecxoi 6egonacxocu.
Mut rapamrpyeM BbrnonHeHre nprHrrbtx xa ce6n o6ngarerbcrB no BbtnonHeHxlo errx rpe6oeanni,

y,qoBnerBopeHrlo oxHAaHri norpe6nrenei x 3atrHTepecoeaHHbtx cropoH e .{acru o6ecneqeHuc
KaqecrBa npoAyKqxx, 6e3onacHocr$ npox3BoAcrBa, coxpaHeHxr orpyxarcqefi cpeAbt, sKoHoMnH

npxpoAHblx r{ 3HepreTrrrecKxx pecypcoB.

HAIIIA MhCCI4F:
MH o6ecneqraeaeu norpe6xocru xauux norpe6utenei g xaqecreeHHbrx lu,rHax

ullrpoKoro accopfl4MeHTa npu oroM 6opeucr 3a yMeHbueHre eosgeftcreue cBoefi .qerreflbHocn,r Ha
oKpld(apu{yo cpeAy, co3AaeM 6e3onacHHe t4 3,qopoBHe ycnoBHs rpyAa Aflf, nepcoHara.

HAIIIA CTPATEFI49:
. Coxpaxnru cyqecrByoqlre u ocBa Barb HoBbre pbrHr!4 c6urra npogyxqur.
. Ynflularu KaqecrBo BbrnycKaeMof npoAykquh, ycnyr Ha ocxoae rpe6oaa{nil a orKnAavtAh

noroe6nrenefi.
. Ocyt{ecrencrb ynpaBneHle I pa3Bhrhe npox3BoAcrBa npu KoMnneKcHoM peueHhh Bonpocos KaqecrBa,

oxpaHbr rpyAa, npoMbruneHHoi, noxapHof h oKonor qecKoi 6egonacsocrr,r.
. Coxpannru rpyAoBoi KonnerruB, noMepxlrBarb bnaronprnrnrrfi nctaxonorhqecKhf rlluMar,

cnoco6crayrcqni caoeapeuerxoMy Bbrf,BneHuto npo6neu u ux s$QerruaHoMy peuleHrK).
. yqr4TbrBarb MHeHre r nHTepecbr 3anHTepecoBaHHbrx cropoH, ycraHaBnnBarb rpe6oaaxnn npn aur6ope

cBohx nocraBlqr'tKoB x noApnA'rnKoB, oKa3HBarb t4M coAeficrB!4e B BbrnonHeHh]4 rpe6oaanufi e o6racrr
KaqecrBa, oxpaHbr rpyAa, npolr3BoAcrBeHHoi 14 gKonornqecxoi 6egonaorocrn.

f[nn peanr3aqnn flonrrrxn pyKoBoAcrBoM onpeAeneHbr ocHoBHbre HanpaBrreH]t9:
. flogrocHHoe coBepuleHcrBoBaHxe ct4creM: MeHe.qxMeHTa KaqecrBa, oKonomqecroro MeHqAxMeHTa h

oxpaHbr rpyAa B coorBercraux c rpe6oaauunmu ISO 9001, ISO/TS 16949, ISO 14001, OHSAS 18001;
o flocrpoexte $ahMoBbrroAHbrx orHoueHri c nocraB[qnKaMlt lr norpe6nrennuu Ha ocHoge AoBep n t4

napTHepcTBa;
. Perynsptoe o6y.lexre, noBbtueH[e KoMnereHTHocn4 l,r orBercrBeHHocr[ nepcoHana, c qenbp

ynyqueHerr KaqecrBa ta 6esonacxoro eqenun pa6or.
o flosuuexue npon3Bo.qxrenbHocru rpyAa, B ToM t{r4cne 3a g{er MoAepHn3aqur Aeicreyou{ero u

ocBoeHuc HoBor-o o6opyAoBaHr4r, npr4MeHeHnt HoBbtx rexHonofui, onrlrMh3aqnh 6u3Hec-npoqeccoB;
. CosAaxrae sSOeKruBHoX c!4creMbl MorxBaqul4 u onaronpunrxux ycnoB[f rpyga, o6ecnevrBaK)|llux

3alrHTepecoBaHHocru pa6orxuroe B ynl rueHnr KaqecrBa u 6egonacxocrn cBoero rpyga;
. flpeAorepau{eHre 3arpq3HeHrr oKplnxaouler cpeAbr nyreM ynpaBneHuf,, nocroeHHoro KoHrponr }4

nooranHoro cHlrxeHxq Bo3AeicrBxn raKrx oKonornqecKltx acneKToB, KaK Bbt6pocbt l4 cbpocbl
3afpq3Heor{}rx BeqecrB, oTxoAoB nporcBoAcrBa;

o CHuxenue npox3BoAcrBeHHbrx pHcKoB, npeacraBnr|ou{r'rx noreHquanbHyp yrpo3y x!r3Hr,r 11 3AopoBbro
nepcoHana npeAnplrrr!,rs, noAprAq[KoB u no@T[Tenef npon3BoAcrBa, nocpeAcrBoM ],rx

r4AeHTX(pXKaqXI l,| ynpaBneH]r9;
. Coorgercretre 3aroHoAarenbHbtM, HopMarrBHuM ,r ApyrnM npuxnruru rpe6oBaHhtM B orHoueHrrl

KaqecrBa npoAyKqr,rx, npoqeccoB h .qerrenbHocrlr npeAnpr4gTns, B ToM '{r4cne 
g o6nacrr oxpaHbr rpyAa,

npoMbr.ureHHof , noxapHol h sxo.norn,{ecroi 6egonacHocru;
. Ynlruerue rAopoBbx ,r 6e3onacHbrx ycfioBlri TpyAa, coKpaqeHlre Konrqecraa pa6ovrx rilecr c

BpqAHbrMu h onacHbrMh SaKropaMx;
. ooSerrhaHoe Hcnonb3oBaHlre BbrAenceMbx OrHaHcoBblx ,r Apyrxx pecypcoB.

Pyrosogcreo AO <Bomafipflpou> 6eper xa ce6q orBercrBeHHocrb 3a peanu3aqr4o nonnruru B ooracrlr
KaqecrBa, gKonort,lu !t oxpaHbt rpy.qa,3a o6ecneqenue noHrMaHhn r noA.qepxrol ee BceM],r pa6orHl4KaMn

OoqecrBa, 3a HenpepbrBHoe coBepueHcrBoBaHlre clrcreM MeHeAr$eHTa,3a npeAynpeMeHtte HerarhBHbrx
Bo3.qeiclBxfi Ha oeyrmKlulyro cpeAy, 3a o6ecne.{eH[e 6e3onacHbrx r'r 3AopoBbrx ycfloBl,|f TpyAa, coxpaHeHre

xr43HH x 3AopoBbr yqacrHlitKoB npolr3BoAcrBeHHon Aerrefl bHoc 4.
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